1) Choose a pleasant, quiet place to host your story circle.
Start with some INFORMAL SOCIAL TIME, with food if
you can. Arrange the space so that everyone can see
each other, with no extra chairs and nothing in the
middle of the circle (like a table). If there are more than
10 participants, consider having multiple circles

2)

3)

4)

Ask everyone to PUT EVERYTHING AWAY, take
everything off your lap, and silence cell phones.

Give a little BACKGROUND INFO:

HOW TO FACILITATE A STORY CIRCLE
MBT ‘Story Circle’ Initiative

This particular method of community story sharing has roots in grassroots theatre and Civil
Rights organizing. It was developed by The Free Southern Theatre, the theatre wing of the
Student Nonviolent Coordinating Committee (SNCC), originally written and outlined by Junebug
Productions and Roadside Theatre, and finally adapted by Mixed Blood Theatre.

In a story circle you will mostly listen. The point of all the formal rules and procedures is to create,
in the small space and time we have together, as close to perfect equality as possible, where all
voices can be heard and valued equally.

Explain that story circles follow a set of GUIDELINES.

1.

These instructions will end with the following prompt: Go around the circle and share a story
about what you’ve experienced in the last few months. What have you seen, done, or felt?

After hearing the prompt, we’ll spend some time together in silence. Eventually, someone -
anyone other than the facilitator - will break the silence and share a 2-3 minute personal story
that responds in some way - any way to the prompt.

After the first person shares a story, they will pick a direction to continue around the circle.
(When it gets to your turn, you’re always welcome to pass - however we’ll come back around to
you later. Everyone participates in a story circle.)

Each person after the first will share a 2-3 minute story that in some way responds to the
prompt and/or to the stories we’ve heard so far. Your story might complement, complicate, and/or
contradict the other stories shared and that is okay. The goal is to listen to everyone’s individual
experiences and then, out of all of our diverse and complex stories, to discover what we all might
share.

Once we’ve gone around the circle, we’ll come back around again to offer everyone who passed
another chance to share.



Finally, we’ll close the formal story circle and open the space for discussion. We’ll reflect on what
we just heard and experienced together.

*Modifications for virtual story circles: (1) Before starting, establish a speaking order and put it in the
chat. (2) After each story, prompt the next teller to start and remind the following teller they’re up next.

5) Share a few important RULES and GUIDELINES:

No cross-talk. Only talk when it’s your turn to tell a story; otherwise, just listen.
Avoid commenting on others’ stories when telling your own.

Everyone in the room participates in the story circle, including the facilitator. Story circles have
no observers or audience.

Only enter or exit the room during a story circle in the case of emergency.

You might hear stories that might bother you, upset you, or offend you. If this happens,
remember that people are speaking from their own experience, so listen generously. When it’s
your turn others will listen to your story from their own perspective.

Don’t tell the story you're thinking of right now! The story that comes into your head when you
first hear the prompt may not be the story you’ll want to share by the time it’s your turn, given all
the stories we’ll hear between now and then. It may help to assume you’re going to pass, so you
can listen fully to the people who come before you - then when it’s your turn, take a moment and
see if a story comes to you. If not, go ahead and pass, and we’ll come back to you later.

6) Tobegin the story circle. Ask if anyone has QUESTIONS. Then repeat the prompt: In as much detail as
you feel comfortable sharing, please tell us - what do you wish more people knew about the current moment?

Hold the group in silence until the first person starts sharing. From then on you won’t need to say much
at all, except when it’s your turn to share your own story. Just make eye contact with each teller to
acknowledge them at the start and end of their story. Speak only if necessary: to gently stop cross-talk or
commentary, to gently ask someone to finish up, or in case of emergency.

7) Once you’ve gone around the circle at least once, and gone around again for people who’ve passed,

take a few moments to offer a communal breath, then open the circle up for CROSS-TALK:

Note that participants may want to continue talking and you may need to, at a point, invite the
group to gather for a formal close out. We recommend taking 2-3 deep breaths together, taking a
moment to feel gratitude for the stories shared by taking a look around the circle and
acknowledging the people in the space, and then concluding with one final breath.



